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Titan’s Head Office, Athens, Greece



Titan continues to drive forward on the path to achieve our
governing objective of being a multi-regional, vertically
integrated cement producer, combining an entrepreneurial
spirit and operational excellence with respect for people,
society and environment.

Titan’s values are embedded in our culture. Heading the list of
values is integrity, committing to and delivering results, know-
how, continuous improvement, value to our customers and
corporate social responsibility.

Our core activity and competency is cement production and
trade.

The Group's priorities continue to be:

- Expand the core business of cement through organic
growth and acquisitions

. Vertically integrate in related building materials
+ Continuously improve cost and competitiveness

« Develop our human resources and demonstrate
Corporate Social Responsibility

Z TITAN

Titan was the first Greek company to sign the United Nations
Global Compact Initiative that aims to safeguard human rights,
labor rights and protection of the environment. Titan is the
founding member of the Hellenic Network of Corporate Social
Responsibility, and is a member of the World Business Council
for Sustainable Development and the Cement Sustainability
Initiative.

The Titan Group of companies are located in four main
geographical areas:

Greece and the European Union
United States of America
South East Europe

Eastern Mediterranean

Titan is one of three companies listed on the Athens Stock
Exchange since 1912.



OVERVIEW
SHAREHOLDERS' REPORT « Consolidated Turnover
| € 1,104 million
THE WORLD AND
EUROPEAN ECONOMIES * Net Profit after Taxes and Minority Interests
GROUP FINANCIAL RESULTS €169 million
GREECE AND * Net Investments in Fixed Assets
THE EUROPEAN UNION € 154 million
UNITED STATES OF AMERICA * Integration of Zlatna Panega in Bulgaria
| to Group and disposal of Plevenski
SOUTH EAST EUROPE
| EASTERN MEDITERRANEAN ® Purchase of minority interest
| in Cementarnica Usje A. D.in FYRoM
FINANCIAL RISK MANAGEMENT
, ® Completion and start up of new
BOARD OF DIRECTORS kiln line in the Pennsuco plant in Florida, USA
CORPORATE GOVERNANCE * Positive volume performance across
| all products in 2004
FINANCIAL RESULTS

* Cementsales’
14.3 million tons 2

* Aggregate sales
20.8 million tons

* Ready Mixed Concrete
5.0 million cubic meters

"Includes cement and cementitious materials
2 Includes joint ventures




Thessaloniki plant, Greece
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Operations ‘

The year 2004 has been, in several respects, a transition year for
Greece and Titan -and in particular Athens- as the focus of the world’s
attention in the summer of 2004 was on the Olympic Games. The 28th
Olympiad was successfully held after 7 years of preparation. In the race
to complete related infrastructure work during the first half of 2004 in
the Attica area, Titan benefited from the resulting surge of demand for
building materials.

As demand slowed down in Greece in the second half of 2004 - as
expected - the Group benefited from an improved contribution from
its international operations.

Market conditions were buoyant in the Unites States, despite the
negative impact on our operations of cement shortages in the first half
of the year and hurricanes in Florida in the second half. The timing of
the completion of the Pennsuco plant modernization, slightly ahead

of plan in the summer, proved fortuitous. The new state-of-the-art kiln
line is now running at full capacity, providing much needed incremental
cement to feed the continuing growth in demand in Florida. In addition,
it allows us to begin to realize substantial benefits from reduced
production costs from an efficient and environmentally friendly facility.
Our new terminal in Tampa also opened during December, and will
provide further flexibility for the expansion of our operations.

Our investment in Separation Technologies, which owns a proprietary
technology to beneficiate fly-ash, has started to show returns with

a strong growth in volumes from new facilities in the USA and
encouraging expansion prospects outside the USA as well.

In our South East Europe region, demand was particularly strong

in Bulgaria and to some extent in Serbia. The acquisition of Zlatna
Panega A.D. in Bulgaria, together with the sale of Plevenski and the
acquisition of the minority stake in Usje was completed in April 2004
after the approval from the Bulgarian Authorities. The Zlatna facility
and operations have been swiftly and efficiently absorbed into the
Group and have already made a significant positive contribution to
our results.

In Egypt, operating results also improved in 2004. Although domestic
demand declined, the reorientation of excess production capacity
towards exports allowed prices to increase strongly in local currency.

In total the Group sold over 14 million tons of cementitious materials
in 2004, over 20 million tons of aggregates and over 5 million cubic
meters of ready-mix concrete. With the additional capacity in the USA
and the restructuring of our investments in South East Europe, the
Group's overall cement production capacity now exceeds 16 million
tons per annum.
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Financial Results

Group turnover was up 6.6% to € 1,104 million for the year, and would
have been up 11% at constant exchange rates. Operating EBITDA grew
by 9.4% to €323 million (+12.8% at constant exchange rates). Net profit
for the Group, after minorities and taxes, grew by 35.2 % to a record

€ 168.9 million.

Capital expenditure amounted to € 154 million in 2004, the largest
single project related to the completion of the Pennsuco facility in
Florida.

In light of those results the Board of Directors recommends approval
of a net dividend of € 0.52 per share compared to last year's figure
of € 0.475. The Board also recommends the distribution of a sum of
€ 2.65 million to over 500 managers and employees who have been
instrumental in delivering those results.

This is the last year in which we report according to Greek Generally
Accepted Accounting Principles (GAAP). Starting with the first quarter
of 2005 we will be officially reporting in accordance with International
Financial Reporting Standards (IFRS).

With a view to better informing our shareholders on the transition, we
are also providing herein results under IFRS for 2003 and 2004. As you
can see in a subsequent section of this report, our results are slightly
better under IFRS, without being materially different.

The main changes relate to the consolidation of our Egyptian
operations (proportionate consolidation as opposed to equity
consolidation used under Greek GAAP), the calculation of depreciation
(useful life of assets versus tax-accelerated depreciation in Greece) and
taxes (recognition of deferred tax liabilities), as well as the recording of
foreign exchange differences.
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The new production line at Thessaloniki plant, Greece

% TITAN
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Corporate Governance ‘

Titan has always strived to address issues of corporate governance
responsibly, both in substance and in form. A separate section of this
report addresses the Group's relevant practices.

During 2004 we expanded the number of working committees of the
Board of Directors to better reflect best practices. The Remuneration
and Succession Planning Committee was split into a Remuneration
Committee and a new committee to focus on Succession Planning and
Corporate Governance. We also formalized the existence of an already
functioning — and quite active — Corporate Social Responsibility

(CSR) Committee. A full CSR & Sustainability Report, under the title
‘Branching Out & Adding Value’, accompanies the 2004 Annual

Report, providing information on our efforts, our successes and our
shortcomings.
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Outlook ‘

The outlook for 2005 is mixed. All regions will be impacted by high
solid fuel and energy costs. The demand outlook varies by region.

In Greece, demand is expected to continue to decline in 2005,
especially compared to a strong first half in 2004. Cost inflation,
including the impact of the EU directive on chromium and higher
input costs, will only partially be mitigated by the realization of
operational improvements from our capital investments.

In the United States, the immediate outlook seems quite positive, with
strong demand and solid pricing power, combined with the first full
year of operation of the new kiln line in Pennsuco.

We anticipate another strong year in Bulgaria, but remain more
cautious on Serbia and the Former Yugoslav Republic of Macedonia. In
Egypt there are encouraging signs that the decline in demand of the
past few years may reverse during 2005.

In summary, despite the anticipated slowdown in Greece, we feel
reasonably confident that we can continue to grow profitably in 2005.
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OVERVIEW

HIGHLIGHTS The World Economy

Following a period of economic expansion in 2003 and early 2004,
growth in the global economy has started to gradually return to
lower levels but remained robust overall despite high oil prices. World
trade has been a major factor supporting growth and contributing

to the relative robustness of the world economy. Factors supporting

SHAREHOLDERS' REPORT

THE WORLD AND

EUROPEAN ECONOMIES

GROUP FINANCIAL RESULTS growth include low borrowing rates and strong investment activity,
in particular in emerging countries. The pace of world GDP growth
GREECE AND registered 3.5% in 2003. In 2004 the world economic activity growth
THE EUROPEAN UNION has been 5%, the highest since the seventies.
UNITED STATES OF AMERICA However, high oil prices, the persistence and partial worsening
of global current account imbalances, as well as concerns about
SOUTH EAST EUROPE fiscal developments in some countries, together with mixed signals
from major economies have increased the uncertainty surrounding
EASTERN MEDITERRANEAN developments in the global economy.

Inflationary pressures generally remained low, as second-round
effects of commodity price increases have not fully materialized
against a background of strong competition in goods markets and
subdued developments in labor markets.

FINANCIAL RISK MANAGEMENT

BOARD OF DIRECTORS

CORPORATE GOVERNANCE The overall outlook for the world economy remains favorable, as
growth becomes more broad-based both in terms of regions and
FINANCIAL RESULTS sectors. At the same time, however, there are more indications that the

current cycle, while likely to remain robust, has passed its peak.




The European Economy

A
Following the turnaround in the second half of 2003, economic
activity in the EU gathered momentum in 2004. Supported by the
continued buoyancy of global growth and trade, the growth rate is
projected to have been 2.4% in the EU in 2004. The main contributing
factors include accommodative macroeconomic policies, low inflation,
supportive financial conditions and progress in structural reforms.

The recovery is underpinned by an acceleration of investment
expenditures and a more gradual pick-up in private consumption.
Compared to previous economic upturns, external demand has
continued to be the main support of the pick up for a longer period of
time.

The tempered labor market response in the prolonged downturn
has been followed by a slow response in the upturn. The rise in the
unemployment rate was quite subdued in comparison to previous
cycles. The unemployment rate stabilized at 9.0% in 2004.

Inflation remained sticky in 2004, buoyed by such factors as energy
price hikes and rises in indirect taxes. In the EU inflation is expected to
be 2.1% in 2004. The projected rate for 2005 is slightly lower.

The monetary policy was assessed as supportive to economic activity
in 2004. Real short-term and long-term interest rates remained close
to their historic lows. With the real interest rates remaining relatively
stable, movements of monetary conditions were caused by changes of
the Euro exchange rate.

Following a moderate easing of fiscal policies the recovery will
probably coincide with a modest tightening of discretionary spending.
Based on current policies, the general government deficit is set to
2.6% of GDP in 2004.

Summing up, although economic perspectives recovered in 2004 the
persistent of higher oil prices is expected to dampen growth to 2.0%
in the EU in 2005.
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Main Operating Companies

of the TITAN Group (31.12.2004)

1
PARTICIPATION %

GREECE

INTERBETON CONSTRUCTION
MATERIALS S.A. 100
QUARRIES GOURNON S.A. 100
TITAN CEMENT INTERNATIONAL
TRADING Co. S.A. 100
NAFTITAN S.A. 100
EUROPEAN UNION

INTERTITAN S.A 100
TITAN CEMENT U.K. LTD 100
FINTITAN SRL 100
U.S.A.

TITAN AMERICA LLC 100
S.E. EUROPE

ZLATNA PANEGA A.D. 99.99
CEMENTARA KOSJERIC A.D. 74.28
CEMENTARNICA USJE A.D. 94.84
EASTERN MEDITERRANEAN

BENI SUEF CEMENT Co. 50
ALEXANDRIA PORT. CEM Co. 44.23

"Participation of the TITAN Group
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Group Financial Results ‘

Volumes across all products were ahead of 2003. By market, the USA,
Bulgaria and Serbia all performed above expectations. The expected
slow down in the Greek domestic market materialized in the second
half of the year and a continued softness in Egypt was noted.

Group Turnover, Operating EBITDA and Net Profit after Taxes have
all recorded double digit growth, year on year, over the period 2000
through 2004. Turnover has increased at a compounded annual
growth rate of 15% year on year and Operating EBITDA at 13% per
annum. Net Profit after Taxes has grown strongly by over 16% per
annum.

Total Group Cement and Cementitious material volumes grew by 7%
to 14.3 million tons and Aggregates were up 4% to 20.8 million tons.
Ready-mix volumes were marginally up 1% versus the prior year and

totaled 5 million cubic meters. Block sales were up 9% for the full year.

Fly-ash performed well, although from a small base.

In 2004, Turnover of the Group reached €1.1 billion just over 6%
ahead of 2003. Excluding the impact of foreign currency translation,
turnover was up 11%. Operating EBITDA for the full year was € 323.2
million, up 9.3% versus the prior year and 12.8% excluding the impact
of translation. The impact of translation is mitigated by our FX policy,
where we recorded gains on our US dollar borrowings at the Titan
parent company of € 19.5 million in the year.

~
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TITAN
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GROUP TURNOVER AND OP. EBITDA 2004

TURNOVER EBITDA
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" Addition of Zlatna and disposal of Plevenski from 01.05.04
2 Group turnover does not include Egypt as consolidated on an equity basis

Ship loading at Elefsina plant, Greece
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Growth from our international regions has more than offset some
softness in Greece, mainly as a result of the post Olympics slowdown.
Greece now represents just over 47% of turnover, and nearly 57% of
Operating EBITDA from 64% in the previous year.

Cement and Cementitious materials is core to the Group's profitability,
in line with our primary objectives of establishing ourselves as major
regional cement manufacturer. Cement represents 69% of Operating
EBITDA in 2004, in line with 2003.

Net profit after taxes for the Group in 2004 was a record €168.9 million,
up 35.2% versus the previous year. Apart from the improvement

in Operating EBITDA for the year of € 28.6 million, the Group also
benefited from positive foreign exchange impact of € 20.8 million,
mainly as a result of gains on the US loans in the parent company,
versus losses from the translation of the Egyptian pound in 2003.

We also benefited from a decrease in minority interests as a result

of our acquisition of the minority stake previously held in our Usje
plant by Holcim. The Zlatna acquisition has had a significant positive
impact on the Group and we expect this to continue through 2005

in the growing Bulgarian market. These positive impacts to our
earnings were partially offset by the accelerated depreciation of

our investments in Greece that brought Net Profit down by € 20
million. We have also benefited from a change in the Greek Tax Code
for accounting for doubtful debts. This has required us to release
provisions to the bottom line and benefits Net Profit by some

€ 8.4 million before taxes. Provisions for staff leaving indemnities have
been fully provided for, in line with our latest actuarial valuation.

Earning per share was € 2.01 up 34.9% versus 2003. Titan stock also
performed well in 2004 up from € 16.19 to € 21.80 at the close of the
year.

The US dollar continued to weaken in 2004 and closed the year 8%
down versus the Euro. The Egyptian pound remained stable against
the US dollar revaluing slightly by 1%. There was also a significant
devaluation of the Yugoslav Dinar in Serbia by 16% during the year,
but no other significant variances in exchange rates were noted. There
have been no significant changes to be noted in our FX management
policy for 2004 and we continue to hedge our US dollar assets through
US dollar debt locally in the most part and by US dollar loans held at
the parent company for a portion of the remainder, mitigating the
translation risk on earnings in US dollars.

The main movements on the consolidated balance sheet of the Group
as at 31 December 2004 related to Shareholders Equity that increased
by € 64 million year on year under Greek GAAP due to the increase in
profits for the Group and the reduction in the minority interests as
result of the restructuring of our interests in South East Europe.

Net debt as of 31 December 2004 - which includes the debt not
consolidated of our Egyptian subsidiaries, where we continue to

hold part of this financing in Yen denominated debt that has been
swapped to US dollars through forward contacts - was € 414 million
and improved by € 61 million since the beginning of 2004. This is
mainly a result of the completion of Pennsuco and other major CAPEX
programs as well as the revaluation of our US dollar debt in Euros.

Return on invested capital consistantly remained above the Group's
WACC (Weighted Average Cost of Capital) and reached 18.6% in
2004 against 15.2% in 2003. Leverage, as measured by Net Debt over
Operating EBITDA, was 1.28 versus 1.60 on 31st December 2003.



This is the first year the Group is publishing IFRS financial statements.
The key differences between Greek GAAP accounting and IFRS that
affect the Group are:

« The Group's subsidiaries in Egypt are consolidated on a
proportionate basis in our IFRS results versus the equity method
under Greek GAAP.

« Greek GAAP allows us to depreciate our Capex programs in Greece
on a tax accelerated basis whereas IFRS requires us to depreciate
assets over their economic useful lives. Also, in this respect, we
have maintained our fixed asset base at historical cost
and have not chosen to revalue to current market value.

- Deferred tax was not recognized under Greek GAAP; therefore we
have now recognized the full deferred tax liabilities of the Group.

« The Group has also recognized in our balance sheet the full
liability for staff leaving indemnities.

« Goodwill has been reclassified as an asset on the balance sheet as
this was previously written off to equity under Greek GAAP and in
accordance with IFRS 3, as an early adopter, Goodwill is stated at the
fair value and has not been depreciated.

- Employee profit sharing that was previously shown as a distribution
of reserves has been expensed in the P&L account and has a
negative impact on reported profits.

+ Inaccordance with the standards we will account for employee
share option schemes from 1st January 2005 where we shall
expense annually the movement in fair value of the scheme.

+ In the parent company the US dollar loan relating to the initial
equity in Tarmac America qualifies as an effective hedge of our
investment in the USA and therefore all movements on
exchange go directly to equity and not to the P&L as under
Greek GAAP, where realized gains on repayments have been
recorded in P&L. In this respect US dollar loans will be marked
to market at the end of each accounting period.

On an IFRS basis, Turnover for the year is up as a result of the
proportionate consolidation of Egypt in our results and this also
affects gross profit for the Group. Operating EBITDA under IFRS is
slightly better than under Greek GAAP, mainly as a result of the prior
consolidation of Egypt on an equity basis that included depreciation,
offset by the expensing of the employee profit sharing in the year.

The net impact of adjustments results in a Net Income, as reported
under IFRS, of € 177 million versus € 169 million, as reported under the
Greek GAAP. This improvement results from a number of factors, the
main being the reversal of the accelerated depreciation impact on our
Fixed Assets.

Shareholders’ equity on an IFRS basis has improved to € 676 million
from € 511 million as reported under Greek GAAP. This represents an
improvement of € 165 million in 2004.

The key variances in Shareholders’ equity are the restatement of the net
book value of fixed assets, the reclassification of gains on the translation
of US dollar loans, previously recorded in provisions, and the restatement
of Goodwill. The items that negatively impact Shareholders’ equity are
deferred tax provisions and provisions for staff leaving indemnities.

/ GROUP NET PROFIT AFTER TAX AND MINORITIES 2004 \
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EXCHANGE RATES FOR THE TRANSLATION OF MAIN CURRENCIES

Foreign Currency per Euro 2004 2003 Movement +/- (%)

Year end rate Average rate Year end rate Average rate Year end rate Average rate
US Dollar (USD) 1.3621 1.2462 1.2630 1.1418 -7.8% -9.1%
Japanese Yen (JPY) 139.65 133.91 135.050 131.756 -3.4% -1.6%
British Pound (GBP) 0.7051 0.6793 0.7048 0.6934 0.0% 2.0%
Egyptian Pound (EGP) 8.2679 7.7139 77738 6.8114 -6.4% -13.2%
Bulgarian Leva (BGN) 1.9558 1.9558 1.9557 1.9498 0.0% -0.3%
Macedonian Dinar (MKD) 61.31 61.39 60.97 61.25 -0.6% -0.2%
Yugoslav Dinar (CSD) 79.08 72.93 68.19 65.15 -16.0% -11.9%

Note: All Balance Sheet accounts are calculated at year end rates. All Profit and Loss accounts are calculated at average rates.

Control panels, Patras plant, Greece
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THE WORLD AND at 4.2% well above the EU average. Growth was driven by domestic domestic demand is expected to decelerate in 2005. Nevertheless
EUROPEAN ECONOMIES demand, in particular government consumption, linked to the Olympic the domestic sector will continue being the main driving force of
Games. However, investment growth slowed down significantly GDP growth. On the back of rising indebtedness and expectations
GROUP FINANCIAL RESULTS compared with 2003, since the bulk of construction investment related for a deceleration of real disposable income, private consumption
to the Olympic Games was fully realized by June 2004. is expected to slow down. Public consumption is also expected to
GREECE AND sharply decelerate as the government undertakes measures to reduce

Employment growth was strong, supported by the economic
performance. Yet, the unemployment rate in Greece remained among

THE EUROPEAN UNION

the excessive deficit. Since the Olympic Games related investments

- the highest in the EU will not be recurring in 2005, growth of fixed capital formation is
UNITED STATES OF AMERICA g ' expected to slow down, albeit still outpacing the Euro zone average.
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Gross fixed capital formation increased in real terms, for the tenth
consecutive year, by 4.9% in 2004, compared to 13.7% in 2003.
Investment in equipment of both the private and public sectors
rose by 5.8% in 2004, compared to 18.3% in 2003. Investment in
construction moderately increased in 2004, 4.0% rise, when real
change was 10.9% the year before. This was mainly due to the
slowdown of the construction activity post the Olympic Games.

Private building activity, as per volume of planning permits issued in
2004, is estimated to have decreased versus the previous year. This
negative development has already been reflected in the investment
activity of the housing sector, which in real terms was reduced by 6.5% in
2004.

Housing loans to domestic borrowers continued their upward trend at
a pace similar to the one recorded in 2003. This might be attributed to
the persisting low interest rates. Given that lending to households as
a percentage of GDP is low, when compared to the Euro area average,
it can be argued that housing credit will continue to expand and
therefore support private building activity.

a N

INDEBTEDNESS OF DOMESTIC HOUSEHOLDS
AS A PERCENTAGE OF GDP

December 2003 December 2004

Greece | Euro area | Greece | Euro area

- Housing Loans 17.5% 37.0% 20.7% 39.2%

- Consumer Credit
and Other Lending

Loans to Households 26.4% 53.0% | 32.0% 55.2%

8.9% 16.0% 11.3% 16.0%

SOURCE: Alpha Bank, Weekly Economic Report, March 2005.

= /

/GREECE ‘ 2004* ‘ 2003
GDP (real growth rate) 4.2% 4.7%
Population (millions) 11.0 11.0
Cement Production (million tons) 15.0 15.4
Cement Consumption (million tons) | 10.4 11.0
* Estimates
SOURCES: Company Estimates, National Statistical Service of Greece, European

KEconomy, No2, 2005.

/

/ CHANGES IN GROSS FIXED CAPITAL FORMATION
(at constant 1995 prices)
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Cement ‘ /

Cement production rose in Greece during 2004, as the modernized

CEMENT CONSUMPTION IN GREECE
AND GREEK CEMENT EXPORTS

Thessaloniki plant completed its first full financial year of operation 16

and due to a positive base effect from stoppages in our Kamari plant, % ® ®
in 2003, when the clinker cooler was upgraded. In Thessaloniki, we

also completed our new cement mill, an investment of € 17m, which 12

constitutes the most recent increment of significant investment in our -

Greek operations.

In terms of sales, 2004 was an unevenly split year. During the first half,

TONS MILLIONS
)
@

pre-Olympic completion deadlines spurred demand to new record

highs, while during the second half there was a significant slowdown. 4
On average, our domestic sales dropped by 1% and the surplus

product was channeled to exports. This is a trend which we expect will
carry into 2005, with exports consequently continuing to grow.

2000 2001
The drop is clearly more pronounced in the Attica region, which had

benefited more from the Olympic Games related projects, and our K
plants that are located in Northern and Western Greece outperformed

* Company estimates

2002

2003

? DOMESTIC

2004"

’ EXPORTS

J

the industry.

Fuel costs were the main drawback for our cost base in 2004. Kiln

fuel costs rose 21% per ton of clinker, affecting our production cost,
though part of that was mitigated by the softer US dollar, as well as by
our efficiency upgrades.

Greece has submitted its National Allocation Plan (NAP) for Carbon
Dioxide emissions and we are awaiting for its approval by the EU. The
NAP submitted for approval will not have a material impact on our
results over the plan period (2005 through 2007). Also, since
mid-January 2005, we have successfully started to implement the EU
directive on Chromium VI and are fully compliant across all our EU
plants.

Our major capital projects are now complete. However, we continue to
implement smaller investments to modernize our plants and improve
our fuel and overall cost efficiency, as well as our environmental
performance.



Ready-Mix Concrete ‘

Like our cement operations, ready-mix concrete saw a very unevenly
split year in 2004. Performance was strong in the first half, rising 9%
in volume terms, while in the second half there was a significant drop.
Full year volumes were marginally down.

At the same time, costs were adversely affected by fuel prices. We
have taken the opportunity to grow through acquisition, and have
expanded our operations in the Corinth region.

We expect these trends to continue well into 2005, and while we
would expect the sector to contract, we will continue to examine
carefully any consolidation opportunities that may come up.

Aggregates ‘

In keeping with this trend, aggregate sales also dropped in the second
half of 2004, even as they ended the year up by 2.5%.

Going forward, we have commenced a new investment of €12m in
the Thessaloniki area (Tagarades), through our subsidiary Interbeton,
which will be operational early in the second half of 2005.

Dry Mortars ‘

Dry mortars sales dropped considerably as their stronger
concentration in the Attica region multiplied the impact of the end
of Olympic Games related projects. However, as they are still at a very
low base, penetration continues successfully with new clients. We
expect in 2005 to make up for lost ground.

The Patras plant, and the Rio-Antirio Bridge in the background

\\\

~ TITAN

23



24

OVERVIEW

HIGHLIGHTS

SHAREHOLDERS' REPORT

THE WORLD AND
EUROPEAN ECONOMIES

GROUP FINANCIAL RESULTS

GREECE AND

THE EUROPEAN UNION

UNITED STATES OF AMERICA
SOUTH EAST EUROPE

EASTERN MEDITERRANEAN
FINANCIAL RISK MANAGEMENT
BOARD OF DIRECTORS
CORPORATE GOVERNANCE

FINANCIAL RESULTS

Exports ‘

Following on from the slowdown in the domestic market, exports rose
correspondingly.

Exports to the USA reached 870k tons, both internal and third party,
with shortages being a main driver for channeling additional tons
in that market. Volumes towards South East Europe were also up,
reaching 180k tons as demand in Albania was strong.

In the European Union, exports were channeled mainly through our
Group's distribution terminals in the UK, France and Italy, and reached
470k tons.

In addition to exporting from our own production, we continue to be
active in the international trading market of cement.

Porcelain ‘

In the face of low cost competition from Asia, in particular China, we
have limited local domestic porcelain production and grown our
commercial activities through an expansion under the concept of
“tabletop” goods. As a result the division’s turnover was 5% ahead of
last year despite a slight drop in porcelain sales as compared to 2003.

Financials ‘

Turnover was up 5% year on year to €540 million. Operating EBITDA at
€ 183.5 million was down 2.5%, reflecting mainly the shift in volume
from the domestic market to exports during the later part of the year,
and the cost increases in solid fuel. This shortfall was partially offset
by the continued realization of the operational improvements in
Thessaloniki.

We have limited exposure in Greece to the US dollar, as US dollar fuel
costs are offset by export revenues in the same currency.

K FINANCIAL RESULTS 2004 - GREECE \
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Thessaloniki plant, Greece
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US Economy

|
The US economy continued to grow in 2004, and reached an
estimated real GDP growth rate of 4.4%, exceeding 2003 growth.
Inflation, adversely affected by oil prices, rose by 3.3%, ahead of 2003
even though core inflation was contained at a modest 2.2%.

Interest rates rose for the first time in almost four years with the target
federal funds rate reaching 2.25% at the end of the year, versus 1.0% at
the beginning, a trend which we expect will continue. Despite the rise
in 2004, they are still at relatively low levels.

US Construction Activity and the Cement Industry ‘

Construction spending in the US increased by 9.0% in 2004. The main
driver was once again residential construction. Housing starts rose by
5.7% in the country, with the Southeast region outperforming.

Cement consumption rose by an estimated 6.6% to record levels of
115 million tons in 2004, with the South Atlantic regions outpacing
the country and rising by 14.0%. The exceptional hurricane activity
hindered demand in 2004, but is likely to be beneficial to the industry
in the long term.

The combination of record-high demand and high freight rates, which
induced shortages in most regions, coupled with the weakness of the
US dollar, supported improvements in pricing across the board.

/USA ‘ 2004* 2003\

GDP (real growth rate) 4.4% 3.1%
Population (millions) 295.2 291.1
Cement Production (million tons) 95.0 91.0
Cement Consumption (million tons) 115.0 108.5
* Estimates

SOURCES: U.S. Department of Commerce, U.S. Geological Survey, U.S. Census

Qureau. J
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US Operations

The continuing weakness of the US dollar once again impacted our
region’s turnover and Operating EBITDA, to the tune of 9% in Euro

terms. Despite this, and the concurrent sharp increases in fuel costs,
our results in the region improved considerably. The price increases

that were implemented across the industry benefited both our

regions. In addition, our new kiln line in Pennsuco, Florida, came on
stream slightly ahead of schedule, in June. Separation Technologies

is gaining ground rapidly, on a combination of capacity increases,
expansions and the licensing of its technology to Lafarge Cement UK.
Finally, we successfully completed a US Private Placement at favorable
long-term rates, replacing short and medium term variable rate debt
with long term fixed rate debt.

Pennsuco plant at Miami - Florida, USA
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, In Florida, our agenda was dominated by the start-up of our new We have seen considerable improvement also in our Mid-Atlantic
SHAREHOLDERS' REPORT . . s .
kiln line. This was completed ahead of schedule, in June, and helped region. Unemployment fell in both Virginia and North Carolina,
THE WORLD AND alleviate some of the acute shortages experienced in the local market. activity picked up and pricing improved. Further, the recent
EUROPEAN ECONOMIES Shortages still affected our sales volume, especially during the acquisition of RMC by Cemex will result in the first material integration
second quarter, as the ready-mix segment of our business was put on of the North Carolina cement and ready-mix concrete sectors.
GROUP FINANCIAL RESULTS allocation.
Later in the year, in December, we completed a terminal in Tampa, New York / New Jersey ‘

GREECE AND

THE EUROPEAN UNION which is now operational. Finally, at the same time, we expanded our

concrete blocks business with the acquisition of the Anchor Block
facility in Edgewater.

The Metropolitan New York and New Jersey markets remained strong,
benefiting both from volume growth and pricing improvements.
UNITED STATES OF AMERICA | Despite a tight freight market and supply limitations, volume

- continued to grow, even if marginally so. We have now started
SOUTH EAST EUROPE modernization work on our terminal.
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Control room, Roanoke plant, Virginia, USA



Pozzolans ‘

We have expanded our fly-ash processing capacity in Maryland,
Florida and Mississippi, while new installations are under way in

New Brunswick, Canada and England. At the same time, Separation
Technologies licensed the market development rights for the UK and
Ireland.

Financials ‘

Turnover in the USA was € 437 million, up from € 426 million in the
previous year. This represents a year on year increase at constant
exchange rates of 11.9%. Operating EBITDA also increased on the same
basis by 32.9% to € 79.2 million, a performance reflecting the strength
of our business in the US market.

A new round of price increases successfully took place at the start of
2005. We expect interest rates will rise relatively from their historical
low levels. Nonetheless, this is likely to lead to a rebalancing of
demand, with stronger gains in the non-residential segments, as
mortgage rates grow in tune with federal rates. Overall, the short
term demand outlook seems encouraging, benefiting from, amongst
others, the post-hurricane strengthening of building codes in favor of
concrete.

In 2005, we will continue growing our concrete businesses in both
Florida and Mid-Atlantic in line with the market. We will also complete
projects underway including a new packing facility and cement
grinding mill at our plant in Florida. The modernization of the Essex
terminal is expected to be completed in 2006, while Separation
Technologies will continue its business development program
throughout the year.

Roanoke plant, Virginia, USA
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In South East Europe, volumes were up last year as a result of the

addition of Zlatna Panega to our Group following the exclusion of the
smaller Plevenski plant, coupled with the strong demand in Bulgaria.
Turnover and Operating EBITDA were both ahead of last year by 34%.

In 2005 we expect our results will continue to improve as we
account for Zlatna Panega for a full financial year amid a strong
economic backdrop in Bulgaria, while Kosjeric starts to benefit from
improvements in costs.

Bulgaria ‘

The improvement of the national economy continued, yielding a GDP
growth of 5.7%, inflation decreased to 4.0%, while the exchange rate
of Bulgarian Leva to Euro remained stable. Officially a member of NATO
and ready for EU accession in 2007, the country can look forward to
continued growth.

Cement demand, which had shown an increase of 13% in 2002 and
12% in 2003, recorded an estimated 36% increase in 2004.

The acquisition of Zlatna Panega and the divestment of Plevenski
were completed by the end of April. We have doubled our capacity
in Bulgaria and are now better positioned to fully take advantage of
current and anticipated market growth.

A wide-ranging improvement plan was immediately introduced and
has already yielded considerable results in the operational efficiency
of the Company. The plant is already compliant with ISO 9001 and
ISO 14000. In addition, the distribution system was extensively
restructured and the margins were significantly improved as a result.

In the next three years we will further increase the capacity and improve
the performance of Zlatna’s cement and ready-mix operations through
a substantial investment program, already at the stage of execution.

/BULGARIA ‘ 2004* ‘ 2003\

GDP (real growth rate) 5.7% 4.3%
Population (millions) 7.8 7.8
Cement Production (million tons) 2.9 2.4
Cement Consumption (million tons) 2.4 1.7
* Estimates

SOURCES: Company Estimates, The Economist Intelligence Unit, National

KStatistical Institute of Bulgaria, European Economy, No2, 2005 J
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Former Yugoslav Republic of Macedonia ‘

Despite continuing stability, the rate of GDP growth was negative
in the first half, but the tendency was reversed and the GDP growth
remained at 2003 levels.

Domestic cement consumption dropped slightly, by 1% versus the
previous year.

Usje is focusing on the use of alternative raw materials and fuels.
Early in 2004, fly-ash from two thermo-electric plants was introduced
and is now regularly used as an alternative raw material in cement
grinding. In the autumn, shredded tyres were used in the fuel-mix of
the kiln in the course of a successful industrial trial, carried out under
the supervision of the Ministry of the Environment. It is expected that
alternative fuels will play an important part in reducing the cost of
production.

The plant achieved ISO 9001 certification in February 2004 and is now
preparing for ISO 14000 certification of its environmental awareness
commitment to continuous improvement.

FYRoM 2004* 2003
GDP (real growth rate) 3.0% 2.8%
Population (millions) 2.0 2.0
Cement Production (million tons) 0.8 0.8
Cement Consumption (million tons) 0.7 0.7

* Estimates

Usje plant, FYRoM

SOURCES: Company Estimates, The Economist Intelligence Unit.

acedonia




Serbia and Montenegro ‘

Despite positive agreements with both the London Club of Creditors
and the IMF, the Serbian economy had a difficult year in 2004. Inflation
and currency devaluation both run into double digit territory, at 10.1%
and 16% respectively, and the foreign trade deficit reached a record-
high level of US $ 7.4 billion. Against this backdrop, the industry’s 8.3%
growth looks impressive. Nonetheless, this is effectively a bounce-
back from a low 2003 level, with cement sales reverting nearer to
historical 2002 levels.

Our plant had its most successful year to-date with record-high levels
of both production and sales, capitalizing on the investments that
have been completed since its acquisition two years ago.

SERBIA AND MONTENEGRO 2004* 2003
GDP (real growth rate) 1.5% 1.5%
Population (millions) 7.5 7.5
Cement Production (million tons) 2.2 2.1
Cement Consumption (million tons) 2.2 1.9

* Estimates

SOURCES: Company Estimates, National Bank of Greece, C.1.S. (Serbian Cement

Association)
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Kosjeric plant, Serbia
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Egypt y |

Real GDP growth picked up in Egypt in 2004, after three consecutive
years of deceleration, growing by 3.2%, up from 1.8% in 2003. A new
cabinet, which seems more determined to carry out essential reforms,
was appointed in July. The challenges of course remain, and 2005 will
be a critical year, with both parliamentary and presidential elections
coming up.

Foreign currency availability has been an issue for the best part of the
year, even if the level of the Egyptian pound has remained fairly stable
against the US dollar, and reserves appear to be increased.

Against this improving environment however, cement demand
continued on the decline, recording a fall of 6.2 % from 2003. However,
exports rose sharply by 54%, reaching 12.3 million tons, and relieving
pressures on price, which rose correspondingly, by about 40% on
average in local currency terms, still low in Euro terms. Furthermore,
overcapacity in the industry remains an issue.

In 2004, we also completed the restructuring and integration of the
two companies, and further strengthened our organization.

The Egyptian pound remained remarkably stable against the dollar
during the year but consequently weakened against the Euro. This
however was significantly less than the impact we experienced in 2003.

~

EGYPT 2004* 2003
GDP (real growth rate) 3.2% 1.8%
Population (millions) 72.3 71.7
Cement Production (million tons) 29.1 29.1
Cement Consumption (million tons) 24.1 25.7

* Estimates

N

SOURCES: Company Estimates, The Economist Intelligence Unit.
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Business Risk Management ‘

Business risk management is a Group-wide system that
enables management to identify and determine the
significance of risks. Risks are both opportunities and threats
and are categorized in Strategic, Operational and Financial.

Strategic risks identified assist the management of the
Group in its decision-making process.

Operation and financial risks affect the everyday operations
and financial transactions of each of our businesses. We
review these and take appropriate steps to minimize risks
identified.

To-date, the risks are reviewed both at sector and at a
corporate level. We are in the process of continuing to
improve and refine our plan.

Financial risk factors ‘

Our activities expose us to a variety of financial risks, including the effects
of changes in capital market prices, foreign currency exchange rates and
interest rates. Our risk management program takes into consideration
the unpredictability of financial markets and seeks to minimise potential
adverse effects on the financial performance of our Group.

Risk management is carried out by a central Treasury Department
under policies approved by the Board of Directors. The Treasury
Department provides services to all businesses within the Group, co-
ordinates access to both domestic and international financial markets
and manages the financial risks relating to our operations. This
includes identifying, evaluating and if necessary, hedging financial
risks in close co-operation with the various business units within the
Group. Treasury does not undertake any transactions of a speculative
nature or which are unrelated to our trading activities.

The Board of Directors provides the principles for overall risk
management, as well as policies covering specific areas such as
foreign exchange risk, interest rate risk, credit risk, the use of derivative
financial instruments and investing excess liquidity.

Our financial instruments consist mainly of deposits with banks,

bank overdrafts, local money-market instruments, trade accounts
receivable and payable, loans to and from subsidiaries, associates and
joint ventures and leases.

Internal audit ‘

Internal audit is an independent monitoring Department which
reports to the Audit Committee of the Board of Directors. Internal
audit provides an analysis and evaluation of the effectiveness and
efficiency of internal steering and control systems and the quality with
which each task is carried out within the business as a whole, including
the reliability and completeness of:

- financial and operational information systems

« the control systems related to compliance with internal and external
directives such as programs, procedures, aws, ordinances, standards etc

- security of the Group's assets.



Credit risk ‘

We have no significant concentration of credit risk. Trade
accounts receivable consist mainly of a widespread
customer base and we monitor the financial position

of debtors on an ongoing basis. Where considered

appropriate, credit guarantee insurance cover is purchased.

The granting of credit is controlled by the application of
limits. Provision is made for both specific and general
doubtful debts and at the year-end we did not consider
there to be any material credit risk exposure not already
covered by credit guarantee insurance or a doubtful debt
provision.

We also have a potential risk exposure on cash and cash
equivalents, investments and derivative contracts. We
minimise our counterparty exposure arising from money
market and derivative instruments by only dealing with
well-established financial institutions of a high credit
standing.

%TlTAN

Foreign exchange risk ‘

We operate internationally and undertake a number of transactions
denominated in foreign currencies. Hence we incur exposures to
exchange rate fluctuations. Exchange rate exposure is managed within
approved policy parameters utilising forward exchange contracts.

We also manage exposure through the use of natural hedges. It is
our policy to use a natural hedge of foreign currency loans against
any material underlying investments in foreign subsidiaries, whose
net assets are exposed to currency translation risk, when possible.
Hence currency exposure to the net assets in the USA is managed
primarily through borrowings denominated in USS$. In other markets,
such as Egypt and certain South East European countries, we assess
the financing needs of the business and, where possible, match

the currency of financing with the underlying asset exposure. Such
matching is not possible in Egypt, where the cost of refinancing the
JYen obligation to local currency is prohibitive.

Interest rate risk ‘

Our income and operating cash flows are substantially independent
of changes in market interest rates. Exposure to interest rates is
monitored on a proactive basis. In order to mitigate interest rate risk,
our financing is structured on a pre-determined combination of fixed
and floating interest rates. Interest rate derivatives may occasionally
be used, if deemed necessary.

We continuously review interest rate trends and the tenure of
financing needs. In this respect, decisions are made on an individual
basis as to the term and fixed versus floating cost of financing.

Consequently, short term borrowings are entered into at floating
rates. Medium and long term facilities are most commonly entered
into at fixed interest rates. This provides us with the ability to avoid the
consequences of significant fluctuation in interest rates.
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Liquidity risk Gains and losses on subsequent measurement ‘

Gains and losses from measuring fair value hedging instruments,
including fair value hedges for foreign currency denominated
transactions, are recognised immediately in net profit or loss.

SHAREHOLDERS' REPORT

THE WORLD AND
EUROPEAN ECONOMIES Gains from measuring foreign currency loans, held by the parent
| company at the balance sheet date, are initially recognised directly
GROUP FINANCIAL RESULTS in “other provisions”. Losses are recognised in profit and loss. “Other
| GREECE AND ﬁarf);iii;?22”,.::3;5251222i:::;ze initial measurement of the asset or
THE EUROPEAN UNION ' '
' We document at the inception of the transaction the relationship
UNITED STATES OF AMERICA between hedging instruments and hedged items, as well as its risk
I management objective for undertaking various hedge transactions.
SOUTH EAST EUROPE This process includes linking all derivatives designated as hedges
| to specific assets and liabilities or to specific firm commitments or
EASTERN MEDITERRANEAN forecast transactions. We also document the assessment of the hedge
both on inception and on an ongoing basis, of whether the derivatives
FINANCIAL RISK MANAGEMENT ‘“ that are used in hedging transactions are highly effective in offsetting
changes in fair values or cash flows of hedged items.
BOARD OF DIRECTORS
| CORPORATE GOVERNANCE Fair value estimation ‘
FINANCIAL RESULTS The fair value of available-for-sale securities is based on quoted

market prices at the balance sheet date. The fair value of forward
foreign exchange contracts is determined using market rates at the
balance sheet date.
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Accounting for derivative financial instruments ‘

Derivative financial instruments are initially recognised

in the “memo accounts” of the balance sheet at notional
cost and subsequently are measured at their fair value.
Upon settlement, the resulting gain or loss is reported

in the Group’s Profit and Loss account. Derivatives are
employed as either a hedge of the fair value of a recognised
asset or liability or a hedge of a forecast transaction,

firm commitment or net investment in a foreign entity
denominated in currencies other than the Euro.
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Former Chairman

ANGELOS CANELLOPOULOS (1988 - 1996)

COMPANY MANAGEMENT
AND ADMINISTRATION
Administration - Company Operations Management

The Board of Directors, elected by decision of the Annual General
Meeting of Shareholders on 24.5.2004, consists of fifteen members
appointed to serve for a three-year term expiring at the 2007
Shareholders’ Annual General Meeting. Its composition, in
accordance with the Board’s decision on 24.5.2004, is as follows:

BOARD OF DIRECTORS y |

ANDREAS CANELLOPOULOS
Chairman

Executive member of the Board since 10.6.1971.

Deputy Chairman of the Board of Directors of Alpha Bank.

Member of the Board of Directors of Air Liquide Hellas S.A. until
16.3.2004.

Member of the Board of Directors of the Foundation for Economic and
Industrial Research.

DIMITRIOS KRONTIRAS
Deputy Chairman

Independent, non-executive member of the Board since 4.6.1998.
Member of the Board of Directors of Commercial Bank of Greece.
Chairman of the Board of Directors of Frigoglass S.A.I.C.

DIMITRIOS PAPALEXOPOULOS
Managing Director

Executive member of the Board since 24.6.1992.

Electrical engineer, graduate of the Swiss Federal Institute of
Technology and Harvard Business School.

Member of the Board of Directors of the Hellenic American
Educational Foundation.

Member of the Board of Directors of LAMDA DEVELOPMENT S.A.
Member of the Board of Directors of the Foundation for
Economic and Industrial Research.

ELIAS PANIARAS
Executive Director - General Manager

Executive member of the Board since 23.6.1995. General Manager of
Greek operations.

Chemical engineer, graduate of National Technical University of
Athens Greece and New York University.

Chairman of the Hellenic Cement Industry Association.

NIKOLAOS ANALYTIS
Director

Non executive member of the Board.

Executive member from 28.6.1989 to 1.7.2002.

Chairman of the Economic and Social Council of Greece since 11.2.2004.
Deputy Chairman of the Board of Directors of the Federation of Greek
Industries until 24.2.2004.

Deputy Chairman of the Social Affairs Committee of the Union of
Industrial and Employers’ Confederations of Europe.

President of the Hellenic Network for Corporate Social Responsibility.

NELLOS CANELLOPOULOS

Director

Executive member of the Board since 24.6.1992.

Group External Relations Director.

Member of the Board of Directors of the Hellenic Cement Industry
Association.

Member of the General Council of the Federation of Greek Industries.

GEORGE DAVID
Director

Independent, non-executive member of the Board since 19.6.2001.
Chairman of the Board of Directors of COCA COLA, Hellenic Bottling
Company S.A.

Member of the Board of Directors of Bank of Cyprus.

KONSTANTINOS KARYOTIS
Director - Secretary to the Board of Directors

Non executive member of the Board since 24.5.2004.
Legal Counsel of TITAN Group.
Member of the Board of Directors of Philodassiki Society of Athens.



KONSTANTINOS KERAMEUS
Director

Independent, non-executive member of the Board since 28.6.1988.
Professor at the University of Athens, School of Law.

President of the International Academy of Comparative Law (The
Hague).

Director of the Hellenic Institute of International and Foreign Law.
Legal Counsel to the National Bank of Greece.

Member of the National Council of Research and Technology.

PANAGIOTIS MARINOPOULOS
Director
Independent, non-executive member of the Board since 24.3.2004.

Chairman of the Board of Directors of SEPHORA-MARINOPOULOS S.A.

Deputy Chairman of the Board of Directors of FAMAR S.A.

Member of the General Council of the Federation of Greek Industries.
Member of the Board of the Foundation for Economic and Industrial
Research.

ALEXANDRA PAPALEXOPOULOU - BENOPOULOU
Director

Executive member of the Board since 23.6.1995.
Group Strategic Planning Director.

Graduate of Swarthmore College and INSEAD.
Member of the Board of Directors of Frigoglass S.A.l.C.

MICHAEL SIGALAS
Director

Executive member of the Board since 28.7.1998.
Director S.E. Europe and Middle East Divisions.
Mechanical Engineer, graduate of Concordia University, Canada.

APOSTOLOS TAMVAKAKIS

Director

Independent, non-executive member of the Board since 24.5.2004.
Executive chairman of LAMDA DEVELOPMENT S.A.

Deputy Chairman of the Board of the Federation of Greek Industries.

Member of the Board of Directors of the Greek Telecommunications
Organization until 16.6.2004.

SPYRIDON THEODOROPOULOS
Director

Independent, non-executive member of the Board since 19.6.2001.
Chairman of the Board of Directors of CHIPITA INTERNATIONAL S.A.
Deputy Chairman of the Board of the Federation of Greek Industries.
Member of the Board of Directors of the Public Power Corporation.

EFTHIMIOS VIDALIS
Director

Independent, non-executive member of the Board since 24.5.2004.
Managing Director of S&B INDUSTRIAL MINERALS S.A.

Member of the General Council of the Federation of Greek Industries.

Deputy Chairman of the Federation of the Mineral Industries.
Member of the Board of Directors of RAYCAP S.A.

Directors that participated
in the Board of Directors during 2004
before the election of the new Board of Directors

ALEXANDRA CANELLOPOULOU
Director until 24.5.2004

Non-executive member of the Board since 24.6.1992.
President of the Pavlos and Alexandra Canellopoulos Foundation
for the promotion of ancient and modern Greek art.

THEODOROS PAPALEXOPOQULOS
Director until 24.5.2004

Non-executive member of the Board since 6.7.1996.

Executive member from 26.5.1969 to 6.7.1996.

Executive Director from 1979 to 1988 and Deputy Chairman of the
Board from 1988 to 1996.

GEORGIOS PROVOPOULOS
Director until 19.3.2004

Independent, non-executive member of the Board since 29.2.1996.
Professor of Economics at the University of Athens.

Economic Advisor to ALPHA Bank.

Chairman of the Scientific Council of the Hellenic Bank Association.
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AUDIT COMMITTEE

DIMITRIOS KRONTIRAS

Independent, non-executive member of the Board.

PANAGIOTIS MARINOPOULOS

Independent, non-executive member of the Board.

EFTHIMIOS VIDALIS

Independent, non-executive member of the Board.

REMUNERATION COMMITTEE

SPYRIDON THEODOROPOULOS

Independent, non-executive member of the Board.

NIKOLAOS ANALYTIS
Non-executive member of the Board.

GEORGE DAVID

Independent, non-executive member of the Board.

SUCCESSION PLANNING AND
CORPORATE GOVERNANCE COMMITTEE

KONSTANTINOS KERAMEUS

Independent, non-executive member of the Board.

KONSTANTINOS KARYOTIS
Non-executive member of the Board.

APOSTOLOS TAMVAKAKIS

Independent, non-executive member of the Board.

corpoRATE soclALREsPONsIBILITY commiTTEE ]

THEODOROS PAPALEXOPOULOS
Ex-member and Deputy Chairman of the Board.

NIKOLAOS ANALYTIS
Non-executive member of the Board.

NELLOS CANELLOPOULOS
Executive member of the Board.

EXECUTIVE COMMITTEE y |

DIMITRIOS PAPALEXOPOULOS
Managing Director

ELIAS PANIARAS
Executive Director — General Manager-Greece

NELLOS CANELLOPOULOS
Group External Relations Director

SOCRATES BALTZIS
Director of Cement Sector-Greece

ALEXANDRA PAPALEXOPOULOU-BENOPOULOU
Group Strategic Planning Director

ARIS PAPADOPOULOS
Director-US Division

HOWARD PRINCE-WRIGHT
Group Finance Director

MICHAEL SIGALAS
Director-S.E. Europe and Middle East Divisions

Group General Counsel
IOANNIS GEORGAKAKIS
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Ensuring full transaction transparency as well as building shareholder
and investment community confidence in the Company have always
been key points for Titan Cement S.A. Within this framework the
Company has adopted and integrated into its organizational and
operational structure the principles of Corporate Governance which are
established and implemented by businesses listed in mature markets.

In particular:

BOARD OF DIRECTORS y |

Since the 1912 initial listing on the Athens Stock Exchange both non-
executive and independent members have participated in the Board
of Directors. The acting Board consists of fifteen Directors, out of
which nine are non-executive. Seven of the non-executive members
are fully independent; in the sense that they are not shareholders

or that their shares do not exceed 0.5% of the Company'’s share
capital. Furthermore, they have no relationship or dependence on
the Company or with persons associated with it. The independent
members are elected by the General Meeting of the Shareholders on
the basis of their professional status and their scientific knowledge
in areas that may be of value in formulating Company policy and
expanding business activities. Members are selected when their
business interests do not conflict with the Company’s.

The powers of Chairman and Managing Director are not vested in
the same person, while there is also an Executive Director-General
Manager charged with specific administrative responsibilities. The
position of Deputy Chairman of the Board is held by an independent
member.

The Board of Directors has its own Secretariat, headed by an executive
who reports only to the Board and is not subordinate to any other
Company department.

In the financial year 1/1-31/12/2004, total gross remuneration paid to
Board members for carrying out their duties amounted to
€200,769.90. Total remuneration paid to non-executive members of
the Board for participating in committees amounted to € 55,384.62.

Salaries and gross payments of all kinds to the nine members of the
Board who provide their services as dependent Company employees
amounted to a total of € 1,416,396.80 for the same financial year.
Additional payments to them due to accomplishment of objectives
(bonus) amounted to € 452,000.00. In 2004, the aforementioned Board
members received the sum of € 178,593.24 as their share of the 2003
profit distribution.



BOARD COMMITTEES y |

The Board of Directors is assisted in its work by the following committees:
Executive Committee

The Executive Committee has operated for many decades. The
activities of the Committee are depicted in the Company’s Articles

of Association. It comprises, at present, five Board members and
three senior Company executives charged with supervising and
coordinating the various Company departments. The meetings of the
committee are attended by the Head of the Legal Department.

Audit Committee

The Audit Committee consists of three independent non-executive
Directors. It has a wide range of auditing powers, including the audit
of financial results before their submission for approval to the Board,
the recommendation of external auditors that are then proposed by
the Board to the General Meeting of Shareholders, and the exercise of
control over the Group Internal Audit Department that reports
directly to it.

Remuneration Committee

The Committee is made up of three non-executive Board members,
two of whom are independent, and is primarily charged with studying
and submitting proposals on the salaries and the fees of Board
members who provide their services under employment agreement or
mandate agreement as well as of senior Company executives.

Succession Planning and Corporate Governance Committee

The Committee is made up of three non-executive Board members,
two of whom are independent. The Committee is entrusted

with recommending and ensuring appropriate succession to the
Company’s members of the Board of Directors. It is also charged with
consulting on the proper enforcement of the Principles of Corporate
Governance in relation to the standing legislation in Greece and
overseas.

Corporate Social Responsibility Committee

The Committee is made up of three Board members or ex-members
of the Board. The Committee is charged with the provision of advice
and support to the Company’s management on the development
of strategy and the co-ordination actions regarding corporate social
responsibility matters.

N\
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INTERNAL AUDIT ‘

Commissioning Internal Audit to an independent function has been
a standard Company practice for many years. Today, a Group Internal
Audit Department is in operation and reports directly to the Board’s
Audit Committee.

The Group Internal Audit Department consists of:

a. The Department of Internal Audit of Greek Operations, the
duties of which include management auditing and ensuring that
standard operating procedures are upheld both by the Company
and its subsidiaries operating in Greece. It is also charged
with ensuring that all Company responsibilities under the law
are met, including Stock Exchange regulations.

b. The Department of Internal Audit of International Operations,
the duties of which include the coordination of audit procedures
for international activities carried out by Titan’s associated
companies or by its partners.

Actually, the internal audit is exercised by 15 staff members who are
suitably qualified and have relevant knowledge and experience in the
various parts they audit.

SHAREHOLDER AND INFORMATION SERVICES ‘

Keeping our shareholders supplied with up-to-date and accurate
information, and providing them with services of the highest level, are
main Company priorities. In pursuit of these objectives the Company
has established the following departments, staffed with appropriately
qualified personnel:

Investor Relations Department

Responsibility for this Department has been entrusted to a senior
executive reporting to the Group Finance Director. His duties involve
communicating with domestic and foreign institutional investors

and analysts as well as supervising the work of the two departments
described below which have been set up and have been operating in
accordance with Decision 5/204/2000 of the Capital Market Committee.

Investor Relations Officer is Mr. Takis Canellopoulos, 22A Halkidos
Street, 11143 Athens, Greece, tel.: +30 210 2591516, fax: +30 210
2591106, e-mail: ir@titan.gr.

Shareholder Service Department

This Department focuses on providing shareholders with immediate
and equal access to information as well as on assisting them with
exercising their rights.

More specifically, the Department is responsible for: 1) payment of
dividends, 2) issuing new share certificates and determining the time
and manner in which related rights are exercised, 3) provision of
information on General Meetings and their decisions, 4) keeping and
updating the Company’s register of shares and communicating with
the regulatory authorities.

Responsible for the Shareholder Service Department is Mrs. Nitsa Kalesi,
22A Halkidos Street, 11143 Athens, Greece, tel.: +30 210 2591257,
fax: +30 210 2591238, e-mail: kalesin@titan.gr.

Company Announcements Department

This Department is responsible for preparing press releases and
Company information bulletins, for maintaining the Company’s
website and for briefing the media on Company news.

Responsible for the Company Announcements Department is
Mr. Spyros Xenos, 22A Halkidos Street, 11143 Athens, Greece,
tel.: +30 210 2591140, fax: +30 210 2591285, e-mail: smx@titan.gr.

The Company'’s website is: www.titan-cement.com, the Reuters code:
TTNr.AT, TTNm.AT and the Bloomberg code: TITK GA, TITP GA.



COMPANY STOCK OPTIONS FOR SENIOR EXECUTIVES ‘

A program of stock options has been introduced in order to encourage
senior executives to identify with shareholder interest and to focus on
the Company'’s long-term growth.

The initial scheme was approved by the General Shareholders Meeting
of July 5th, 2000, and allowed the distribution of up to 400,000
ordinary bearer shares with voting rights as stock options during 2001,
2002, and 2003 at a price of € 29.35 per share.

This program has also been extended to include senior executives of
associated companies by the June 19th, 2002 decision of the General
Shareholders Meeting and in accordance with the provisions of Law
2919/2001.

The annually granted options had a vesting period of 3 years. These
could have been exercised either in equal installments over the
vesting period, or fully at the close.

The distribution of options to beneficiaries is decided by the Board
of Directors on the basis of their position, their responsibilities and
duties, their performance, and their advancement prospects.

During 2001, 2002, and 2003 options were granted to 55 executives for
369,900 shares. Up to 2003 mature rights were exercised for 119,200
shares. The remainder of non-exercised rights is for 240,000 shares.

Three members of the Board who provided their services under
employment agreement were included in the stock options scheme.
To these members options were granted for a total of 49,500 shares
out of which 25,400 shares were exercised.

By decision of May 24, 2004 Annual General Meeting of Shareholders,
the number of shares doubled due to increase in the Share Capital
through the capitalization of reserves and reduction in the nominal
value per share (share split), thus every shareholder received one free
new share for every one held.

Due to the doubling in the number of shares, the Shareholders
General Meeting of June 8th, 2004 decided the modification of the
stock option plan by doubling the number of shares, from 240,000 to
480,000, and reduction in the exercise price from € 29.35 to € 14.68 per
share.

During 2004, options were exercised by 45 executives for 196,400
shares. The remainder of non-exercised rights is for 283,600 shares.
Members of the Board exercised rights for 24,800 shares in total.

The General Meeting of Shareholders resolution dated 08.06.2004,
approved the new stock option scheme a) to members of the Board,
who provide services as dependent Company employees, with the
exclusion of the Chairman and b) to the management of the Company
and its associated companies, according to the existing evaluation and
ranking scheme of the Company.

The new stock option scheme allows for the years 2004, 2005 and
2006 the allocation of up to 400,000 shares which can be exercised
during 2006, 2007 and 2008, with maturity 2007, 2008 and 2009
respectively. The exercise price was set at the nominal value of the
Company'’s shares.

The rights, at the time of maturity can be exercised unconditionally up
to one third of their number.

The beneficiary can exercise his/her option under the following
conditions:
One-third unconditionally, based on personal performance

« One-third conditionally, based on the performance of the Titan
share versus the average performance of the Athens Stock
Exchange ( FTSE 20, FTSE 40 and the Industrial index)

+ One-third conditionally, based on the performance of the Titan
share versus a pre-selected peer group of companies from the
global building materials industry

During 2004, options were granted for 111,480 shares which can be
exercised from 2006 with the above mentioned conditions.

%TlTAN
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FINANCIAL CALENDAR 2005

May 10, 2005 3 Months results
(3M)

May 12,2005 Annual
Shareholders
Meeting

May 13, 2005 Ex-dividend date

August 25,2005

Half Year results
(6M)

November 25, 2005

9 Months results
(OM)

February 23,2006

Full Year results
2005
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